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Who We Are

Our Vision | We are welcoming and impactful hosts that 

deliver vibrant opportunities and best in class results.

Our Values 

Integrity: We are unified in our commitment to the highest ethical standards, 

community principals and commercial opportunity. 

Inclusivity: We are inclusive, always, without exception.

Innovations: We are trendsetters and ambassadors for change fearlessly 

inquisitive in our search for enhancement and advancement.

Safety: We accept nothing less than everyone going home safe.

Accountability: We deliver on our commitments, we are transparent when we 

fall short, and we own the outcome as a team. 

Growth: We chase bigger, bolder and better each and every day. Tomorrow 

we reach further.

Team: We are champions of our past and curators of our future. We are ONE 

team, always, without exception.

Our Mission | We are the premiere destination excelling in the 

experience of bringing people together from all over the world. 

We accelerate economic opportunity through the delivery of 

memorable experiences.
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125 Years In  
Our Community
On October 5, 1897, the first agricultural exhibition was hosted on our grounds connecting local 
ranchers with the larger community, forming Lethbridge & District Exhibition. 

Today, Lethbridge & District Exhibition produces Whoop-Up Days, Ag-Expo, and the Lethbridge 
Farmers’ Market, and is home to a wide variety of trade shows, and community events that attract 
nearly four hundred thousand visitors each year.

Throughout 2022, we celebrated 125 years in our community with re-imagined experiences and we 
look forward to welcoming the world to Lethbridge over the next 125 years.
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Dear shareholders, 

On behalf of the Board of Directors, I am pleased to present our 
annual report for the 2021 – 2022 fiscal year. 

This past year, the Board rolled up their sleeves and worked 
diligently within the parameters of Carver Governance to guide 
Lethbridge & District Exhibition. We carefully monitored policies 
and identified changes that were necessary for the success of 
our organization. Our decisions were made purposefully and with 
attention to detail.

Our significant governance accomplishment was establishing the 
new Global Ends Policies which will serve as guiding principles for 
the organization today and into the future. As the organization 
evolves, the Board will continue to define and measure outcomes 
using the following Ends policies:  

• Connection Among Stakeholders

• Cultural Recognition and Celebration

• Showcases Economic Wellness and Innovation

• World Class Events 

• Corporate Social Responsibility

Throughout 2022, the pandemic continued to have an impact 
on how and when we delivered programming, which of course 
effected revenue and in the end the 2022 financial statement. 
Within these constraints, the Board continues to be acutely 
aware that we need to prepare for the opening and operating of 
the new Agri-food Hub & Trade Centre, which requires significant 
investment into our organization. 

In fall 2022, the Board approved the formation of the 1897 
Foundation, which will serve as an avenue for philanthropic 
engagement with our organization. The Foundation will align 
with agriculture, environmental stewardship and sustainability, 
Indigenous culture and western heritage, and allow our corporate 
community and individuals to stay personally connected to 
Lethbridge & District Exhibition. The 1897 Foundation is still in its 
initial development stages and not ready for roll-out, but we are 
looking forward to sharing an update with you in the near future. 

The Board is pleased to report on and say thank you to our 
Development Steering Committee. Under the guidance of Chair, 
Bruce Galts, and the other members of the committee, the Agri-
food Hub & Trade Centre is nearing completion this Spring. This 
committee has gone above and beyond to direct this project 
within budget and deliverable timeline. It goes with out saying 
this is one of the more exciting times in the 125-year history of 
Lethbridge & District Exhibition, as the opportunities that our new 
venue will offer will support Lethbridge, our region and beyond.

I would like to sincerely thank you for your support over the 
last year. It is an honour to serve with such a dedicated team 
of shareholders, committees, construction partners, leadership 
team, staff and volunteers. 

Thank you to the Board of Directors for your strong leadership 
and unwavering commitment to Lethbridge & District Exhibition. 
The thousands of volunteer hours do not go unnoticed.

Presidents  
Message Bev Lanz, President

4



Executive  
Message

Shareholders,

2022 was far from expected.

In planning for the 2021 - 2022 fiscal year, we were under the 
impression we would be well into our return to normal. Although 
our dependency on relief funding was significantly less than the 
two years prior, 2022 continued to be a year that buoyed on 
government programs.  

However, as the pandemic continued and new variants surfaced 
in early 2022, that was not the reality for our organization. As 
we reintroduced a number of our internally produced events 
and programming to our community on the heels of restriction 
removal, we were directly impacted by consumer confidence 
in public gatherings. This confidence in our industry drastically 
impacted our rental businesses as we saw limited private event 
bookings throughout the first third of the year. 

Throughout the summer we began preparing the organization 
for the opening of the Agri-food Hub & Trade Centre. We focused 
on strategically growing our team and analyzed our historical 
business model, which resulted in the calculated decision 
to prioritize event attraction and destination development. 
This operational shift created capacity within our Business 
Development team to focus on selling the new venue and driving 
the visitor economy to Southern Alberta.

After watching the fair industry bounce back across the 
province, we were optimistic about the return of Whoop-Up 
Days. Despite hindered attendance due to record rainfalls, I am 
proud that we were able to reintroduce pro rodeo to Lethbridge, 
line the streets during the Whoop-Up Days Parade, collaborate 

with the Blackfoot Confederacy to introduce the Lethbridge 
& District Siksikaitsitapi Pow Wow and establish a new Jumbo 
Ears partnership with Lethbridge Baseball after the LDS Church 
discontinued their fundraising partnership after nearly 60 years. 

Construction of the Agri-food Hub & Trade Centre significantly 
progressed over the past year. We went from watching the first 
sticks of steel being erected in early December to being fully 
enclosed by the end of the fiscal year. Although we did not have 
full operational capacity, the site was a buzz of activity and 
continued to emphasize the importance of our local trades.

Lethbridge & District Exhibition is keenly aware of the role we 
play in Canada’s Premier Food Corridor. As we celebrated our 
125-year legacy throughout 2022, I focused on the future success 
of our organization and challenged my team to be bold and think 
bigger – while finding a new role for agricultural societies in 
Alberta. Through corporate outreach and extensive provincial 
and federal advocacy efforts, we continue to position ourselves 
as Canada’s Agriculture Destination and showcase the agricultural 
advantages of our region. 

To our guests, thank you for being patient as we continue to 
find our new normal. We are proud to welcome you though our 
doors. To our staff, volunteers, and Board of Directors, thank 
you for committing to service excellence and sharing your 
expertise with us.

And to our shareholders, the last three years have been some 
of the most challenging for our organization and I thank you for 
your continued commitment, support and patience. We wouldn’t 
be here without you.

Thank you.

Mike Warkentin (Piita Kia Tsiis),  
Chief Executive Officer
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We proudly acknowledge that the land on which we operate is 
located at the heart of Siksikaitsitapi (Blackfoot) Territory, home 
of Piikani, Kainai, Siksika and Amskapi Piikani (Montana, USA) First 
Nations as well as the Métis Nation of Alberta, Region III. 

As a not-for-profit organization, Lethbridge & District Exhibition is 
governed by a volunteer Board of Directors. Elected by individual 
community shareholders, the Board of Directors is comprised of not less 
than nine (9) and not more than fourteen (14) individuals. The Board of 
Directors currently includes a total of ten (10) voting members.

Setting an intentional external direction for Lethbridge & District 
Exhibition, the Board of Directors has recently outlined the following 
Global Ends Policy for Lethbridge & District Exhibition:

Lethbridge & District Exhibition exists so that the people of 
Lethbridge & District have a community gathering place now and 
in the future at which to participate in events, conduct business, 
learn and be entertained. 

This is further interpreted to include, but is not limited to the 
following Global Ends Policies:

E-1.1 CONNECTIONS AMONG STAKEHOLDERS 
1.1 Businesses and producers connect with consumers and other 
businesses.  
1.1.1 The organization provides opportunity for businesses to 
showcase their product;  
1.1.2 The organization provides opportunity for agricultural 
producers, processors and businesses to connect with consumers;  
1.1.3 The organization generates measurable economic impact;  
1.1.4 The organization generates measurable out-of-town visitors; 
and  
1.1.5 The organization provides the opportunity for community 
groups to utilize its facilities. 

E-1.2 CULTURAL RECOGNITION AND CELEBRATION 
1.2 The organization showcases and celebrates the diversity, 
inclusivity and importance of cultures, heritage and industry.  
1.2.1 The organization showcases the richness and the role of 
Indigenous People;  
1.2.2 The organization showcases the value of agriculture; and  
1.2.2.1 Urban and rural youth understand the importance and role 
of agriculture. 

E-1.3 SHOWCASES ECONOMIC WELLNESS AND INNOVATION 
1.3 The organization showcases and influences economic wellness 
and innovation in our region.  
1.3.1 The organization showcases and promotes Southern Alberta’s 
world-class agriculture industry;  
1.3.2 The organization identifies and positions itself as the Agri-
food Hub of Western Canada; and  
1.3.3 The organization showcases new and developing innovations 
that are applicable to our region. 

E-1.4 WORLD CLASS EVENTS 
1.4.1 The organization is a national leader in event production and 
hosting;  
1.4.2 The organization is a national leader in visitor experience;  
1.4.3 The organization showcases the sciences, arts, technology, 
business and leadership; and  
1.4.4 The organization provides a wide variety of events that 
attract regional audiences. 

E-1.5 CORPORATE SOCIAL RESPONSIBILITY 
1.5.1 The organization showcases regional leadership in 
environmental stewardship.

Corporate 
Governance
Founded as the Lethbridge & District Agricultural 
Society in 1897, Lethbridge & District Exhibition  
is a pillar of Southern Alberta. 
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Mike Davis 
DIRECTOR

Heath Wright 
DIRECTOR

Through Policy Governance, the Lethbridge & District Exhibition Board of Directors is responsible for ensuring that Lethbridge & 
District Exhibition achieves what it should and avoids what is unacceptable. 

The Board of Directors ensures they are efficient and effective in their work through the following committees:

Audit Committee

Development Steering Committee

Executive Committee

Governance Committee 

Nominations Committee

Ownership Engagement Committee 

Strategic Development Committee

Russ Zemp 
2ND VICE PRESIDENT

Bruce Galts 
PAST PRESIDENT

Bev Lanz 
PRESIDENT

Ryan Miller 
1ST VICE PRESIDENT

Don Strankman 
DIRECTOR

Rick Neudorf 
DIRECTOR

Mark Sayers 
DIRECTOR

Tory Campbell 
LETHBRIDGE COUNTY REPRESENTATIVE

Board of Directors
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Throughout the 2021-2022 fiscal year, our doors remained open for 
the Alberta Health Services Immunization Clinic and after months 
of uncertainty, due to the pandemic, Ag-Expo returned to our 
campus with over 250 exhibitors from around the world. The premier 
agricultural exhibition continued to be a champion of agricultural 
advancement for Southern Alberta including the North American Seed 
Fair, showcasing over 25 classes of Pedigreed Seed, Open Classes, and 
Junior Classes.

Celebrating our rich history in the community, 2022 saw the launch 
of the Lethbridge & District Exhibition Lotteries program. During its 
inaugural year, Lethbridge & District Exhibition Lotteries was proud 
to partner with Lethbridge Therapeutic Riding Association (LTRA) to 
support the delivery of vibrant opportunities to community members. 
As the programs first charitable partner, LTRA was awarded over 
$5,300.

In May, we welcomed His Excellency, Patrick Van Gheel, Ambassador 
of the Kingdom of Belgium to Lethbridge for the official Dedication 
Ceremony for the Legacy of Alberta statue. The statue ‘Drivers and 
Gunners’ captures the military Legacy of Alberta and honors how 
the barns and stables on the historic grounds of Lethbridge & District 
Exhibition became barracks that housed the military units as they 
mobilized for service overseas.

Throughout the spring and summer months, over 60,000 community 
members supported local producers and entrepreneurs at the 
Saturday Lethbridge Farmers’ Markets. 

Lethbridge & District Exhibition was honoured to partner with the 
Blackfoot Confederacy to offer Indigenous cultural programming at 
Whoop-Up Days. To honour this collaborative partnership, the 2022 
Whoop-Up Days Parade included parade marshals Chief Roy Fox 
of Kainai Nation, Chief Stanley Grier from Piikani Nation, and Chief 
Ouray Crowfoot from Siksika Nation.

We proudly expanded Whoop-Up Days to include the introduction of 
the Lethbridge & District Siksikaitsitapi Pow Wow, Princess Pageant 
and Indigenous marketplace. Celebrating the Blackfoot land, its culture 
and the rich and unique heritage of the Blackfoot people, hundreds of 
dancers participated in the Pow Wow.

Guests who attended Whoop-Up Days also experienced the addition of 
La Galleria, an art gallery experience that celebrated our community 
and showcased local artists and Lethbridge College students who 
captured what it means to work, live and play in Southern Alberta.

Lethbridge & District Exhibition was proud to host a CPRA and PRCA 
sanctioned rodeo from  August 25-27 during Whoop-Up Days. After a 
multi-year break from the event, the Lethbridge & District Pro Rodeo 
was a premier showcase of Southern Alberta's western culture. 

The reintroduction of rodeo captured the history of our rodeo roots, 
bringing together dedicated circuit supporters, key stakeholders, 
families, fans and corporate communities. The event showcased local 
and regional talent, historical agriculture practices and celebrated our 
community.

Aligned to our collaborative partnership with the Blackfoot 
Confederacy, the event also celebrated Indigenous culture through 
the introduction of Warrior Relay Races. Lethbridge & District 
Exhibition was honored to have been recognized for these efforts 
when presented with the Lethbridge Chamber of Commerce Spirit of 
Reconciliation award.

On October 5 & 6, Lethbridge & District Exhibition celebrated its 
125th anniversary. As we celebrated our legacy in the community, 
over 150 stakeholders experienced the optimistic future of our 
organization by touring the Agri-food Hub & Trade Centre. 

As we prepare to open the Agri-food Hub & Trade Centre, we 
invested in our commitment to service excellence through the 
introduction of transformational venue partnerships, including 
Coca-Cola Canada Bottling Ltd. and Levy Conventions Centre 
Canada. This integration of external expertise will provide us with 
the talent and innovation needed to create a sustainable future.

Year In Review
For 125 years, Lethbridge & District Exhibition existed 
as a community hub and gathering place to serve the  
people of Southern Alberta.
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ALMOST

3,000 VOLUNTEER 
HOURS

OVER

17,000 HOURS OF 
EVENTS HOSTED

AS THE FOURTH OLDEST 
AGRICULTURE SOCIETY IN ALBERTA, 
LETHBRIDGE & DISTRICT EXHIBITION 
WAS THE HOST TO 156 AGRICULTURE 
ALIGNED EVENTS156

21,992$19,585
JUDI SLUSAR FROM SWIFT 
CURRENT, SASKATCHEWAN WON 
$19,585 THROUGH LETHBRIDGE & 
DISTRICT EXHIBITION LOTTERIES

INDIVIDUAL 50/50 LOTTERY 
TICKETS WERE PURCHASED BY 
ALBERTANS THROUGH LETHBRIDGE 
& DISTRICT EXHIBITION LOTTERIES

OVER

23,300
GUESTS EXPERIENCED 
THE SIGHTS, SOUNDS 
AND SMELLS OF 
WHOOP-UP DAYS 89 FLOATS PARTICIPATED 

IN THE 2022 WHOOP-UP 
DAYS PARADE

TWIGGY THE WATER-
SKIING SQUIRREL 
ENTERTAINED CROWDS 
15 TIMES THROUGHOUT 
WHOOP-UP DAYS15

56,996
LOCAL SHOPPERS WERE 
WELCOMED TO THE 
SATURDAY LETHBRIDGE 
FARMERS’ MARKET

25
GUESTS, VENDORS AND PRODUCERS OF THE SATURDAY 
LETHBRIDGE FARMERS’ MARKET GENEROUSLY 
SUPPORTED LOCAL FOODBANKS OVER THE 25 MARKETS 
BETWEEN MAY AND OCTOBER48% OF SATURDAY FARMERS’ MARKET 

VENDORS WERE PRODUCERS, 
BAKERS, OR CULINARY ALIGNED

89% OF SATURDAY FARMERS’ MARKET VENDORS PRODUCED 
THEIR OWN HANDMADE OR LOCALLY GROWN 
PRODUCT

400
3,326

16LETHBRIDGE & DISTRICT PRO RODEO ALLOWED OVER 400 
COMPETITORS TO ACCUMULATE POINTS TO QUALIFY FOR THE 
CANADIAN FINALS RODEO AND NATIONAL FINALS RODEO

LETHBRIDGE & DISTRICT PRO RODEO ATTRACTED OVER 3,326 SPECTATORS 
AND GUESTS TO LETHBRIDGE TO WATCH EIGHT LIVE EVENTS

16 TEAMS COMPETED IN 
WARRIOR RELAY RACES 
AT THE LETHBRIDGE & 
DISTRICT PRO RODEO

LETHBRIDGE

N O RTH
AM ERICAN
SEE DF AI R

111 225,000SEED SAMPLES WERE ENTERED INTO 
THE 125TH ANNUAL NORTH AMERICAN 
SEED FAIR AT AG-EXPO

MACHINERY ROW AT AG-EXPO 
COVERED OVER 225,000 SQ. 
FT OF PARKING LOT SPACE
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Opening Spring 2023, the 268,000 square foot Agri-food Hub & Trade Centre will 
serve as a community hub and economic driver of growth for our region. From 
agricultural trade to corporate meetings and milestone celebrations, the Agri-food 
Hub & Trade Centre will showcase the people, businesses and partners who call 
Southern Alberta home.
As of October 31, 2022, construction milestones included:

Welcoming the  
World to Lethbridge
Canada’s Agriculture Destination

100% 262,000OF TRADES WERE 
FROM ALBERTA 

SQ. FT., (OR 6 ACRES) OF METAL 
DECKING WAS INSTALLED 

10,500 SQ. FT. OF GLASS INSTALLED (330 PANES)

2,878 1,579.8CUBIC METERS (OR 2.33 ACRE-FT.) 
OF CONCRETE VOLUME POURED 

TONS OF STEEL WAS ALL INSTALLED 
(EQUAL TO 2,430 ROUND BALES OF HAY)

130,490 104,166HOURS OF ONSITE LABOR IMPACTED 
THE PROJECTS PROGRESSION

HOURS WERE CONTRIBUTED BY 
WORKERS FROM LETHBRIDGE 
AND REGION
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With each milestone comes greater opportunities to elevate Lethbridge as a marquee event 
and tourism destination. The new venue offers unmatched event experiences with 104,000 
square feet of trade show space across four exhibition halls, bookable hosting space for 
conventions, sporting and entertainment events, banquets, conferences and more.
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Financial 
Report
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